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8 i^;ril 1952 


MMQBAKISJM OF COHVEiaAl^IQ i Jf aaatlnt; &eld 4 April 195g 

SUBJECT: lanebeoe with iieabers of tbe ^^:^a^'ient Firs 

Sarweying 3ta 1^ Departaiwat Intelligenoe 

PARTICIPAJJTS : [_____ 


Mr. Bt^r 


1. At th* r«^»t of 


t^ie senior »e«ber of tlie tsas; 


sorve/lng State'* IntelligeBue area, Bed HcnmaBaa fro# tbe Stiito 3eport 
seat asked ae to ileeass further with the survey tea* s««e qaeetlonf= &r 
idea* that they had. It will be reeallel that I I ia 

of arrangeseats eade by the ffo/l, vi sited moat of the iatelllr;«a^# 
Assistant Directors some weeks ago. 


2. Tbe Manageweat fhirvey Teara is now la th« prooes* of pailliig 
together tbe fawrts and Ideas preiiaratory to flliflii a fieal rejXPrt . Orw 
of their hardest pr^lem; la c<Malag up to the^ eeaeln^loas Is tt pro/S t 
the right settis® la which State Bapartaeat Intelllgeace is to &♦ 
i.e., what is the relative de?9aBd. of -Mae State Ss^sajrtaKsat on its Intel!! 
geaee lailt as eoKpa,red to leaaads of net tonal latelligsace as atik»j* i| =noi 
and how aare these d«®iandB in fact relale i . 


3. I indicated that Rome of ub in the Ageacgr had done aoes t alst;! u; 
OB this questiw^ particularly the matter of departawa^^al int-alljgerea 
production prt^raas as tl^y bore on national Intel lige;^. Ihili Sepa? - 
iMfital E»eds »Qst he net by lepartmestal itttelli||snee a^nciea, it »'c£ i 
seem to me, I said, that the caeiaratilty -related |>rt>duetioB wonld tetasr • 
supply Biany departaesital needs. I pointed out la this cosmeetlof; thgt 

as the lAC has aoved ahead with national latelllgenee Bstlnates rl! i- 
tary nembers find a need for fewer JTC estimates Elnce the aiS's serve 
moirn and sore nilitary noerta. 

4. I suggested that um soon ae ^»y had thtsught idie preolai zhxof-. jli 
sufficiently to fonmilate 30»e prepositions regM^ie^ iepartserti 1 Jpf> 1 - 
llgenee production that it would be aaefol for ths-m to epead an li€>ur 
dls^sslng this mtter with Ir. Beeler. 

5. In additl^ to raising a number of more fiinor questloij ir. 
Morris iiuil^ted his concerri about the relation of the KIS pr jfr^ ® 't 
the iatelligenee objeettvea, both comourity atnd departmental, an 
wca^red whether tbe I'lS prograa wan shsped in as practical «. a„ 
possible . 
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